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Presentation Notes
Introduction – first became interested in this topic when I was made head of our acquisitions unit, and everyone I supervised was older than me – even one person who had originally interviewed me as a student assistant!  They also represented three different generations. 


\X/arning!

On generalizations: Think in terms of generational trends, not
stereotypes

On age diversity vs. generational diversity: Characteristics that reflect
stage of life vs. generation
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Presentation Notes
-In the literature there is a good deal of debate about whether classifying workers in terms of the generation is useful, or whether it is veiled stereotyping.  It’s true there’s a thin line here – you may have heard stereotypes that all Millennials are entitled narcissists, or that Baby Boomers are unwilling to change.  On the flipside, research shows that there are differences between the generations, which can be helpful for us to use in understanding our workplace and relationships with coworkers. Also, we are talking about generations, not stage of life: for example, someone a year away from retirement may not want to take on a big project, and this would be true no matter what their generation is.  
-Remember that one’s generation is not the whole picture; other factors may influence who we are in the workplace, such as gender, race, socioeconomic status, and more.  I will focus on the defining influences of each generation which can impact the workplace, but keep in mind that these are not the only influences.   However, looking through a generational lens helps us see others outside of our own experiences, and helps us to understand how others may perceive us.  



\X/hat is a generation?
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Watch the video from Ellen https://youtu.be/JADG4hXaqy4  (4:30).  This is all very funny and entertaining, but note how Ellen and her two audience members talk about the things that define our generations: health outlook (drinking out of the hose vs. purified water), Marriage, family and sex (making whoppee vs. Netflix & Chill, dating app/hookup culture in Tinder), Technology (rotary phone!), Music, television, and even the way we communicate – YOLO and text message lingo.

https://youtu.be/JADG4hXaqy4
https://youtu.be/JADG4hXaqy4

A generation is...

A group of people born W|th|n a

formed from shared experiences
of defining events and trends.




Baby
Boomers

Born 1945-1964

Other names:
Me Generation,
Generation Jones

Influences:
Vietnam War
Civil Rights
Kennedy Assassination
Moon Landing
Sexual Revolution
Single-Income Family
Transistor Radio
Television

Born 1965-1920

Other names:
Xers, Baby Busters, Post
Boomers

Influences:
Iranian Hostage Crisis
Cold War Ends
AIDS epidemic
Dual-lncome Household
MTV
VCR
Pagers
First Cell Phones

Born 1981-1997

Other names:
Gen Y, Gen Next,
Chief Friendship Officers

Influences:
9/11
School Shoaotings
.com Crash
Social Media
Helicopter Parents
Smart Phones
Laptops & Tablets
Digital Music

Born 1998-2010

Other names:
Post-millennials, Digital
Gen

Influences:

Great Recession
Trump Election
Increasingly Multicultural
Virtual Reality
Better, faster, smaller
technology

Same-Sex Marriage Legal
77
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Here are the major generations that we encounter in the workplace.  The majority of our workforce consists of just three gens: Boomers, Gen X, and Millennials, however it’s possible that you could have members of the silent gen still working with you, or perhaps as donors, and you might have Gen Z among your student workers, volunteers, and new hires.  However for the sake of time I will focus on the three gens that are most populous in our workforce, with some attention to Gen Z as well (in many ways with this gen the jury is still out and there is less data available about their work style).

Keep in mind that these are how generations are thought of in the US, other countries have different generational cohorts.  If you happen to do any reading into this topic, you’ll find that the dates vary: some say Millennials begin in 1982, others 1980.  Generations aren’t exact, and there’s wiggle room, so I have used the dates I found used most frequently in my sources.  

Let’s take a look at some of the major influences in each generation.  Common themes include disasters and “bad” things that happened, but also major technological advances and cultural shifts.  
Most of the literature, even as recent as 2013, still cites the Silent Gen as being part of the workforce and includes no mention of Gen Z, so there is precious little research out there about what Gen Z will be like when they become librarians.  Plus, this gen is still in its formative years, so there are likely influences that we cannot predict their impact or that haven’t happened yet.  For example, back in 2000, one article talked about Pogs and Tamagotchi digital pets as being big Millennial influences!  



Generational Makeup of the US

As of December 2015
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Generational Makeup of Library \X/orkers

US Workforce by Generation Library Workforce by Generation
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Let’s take a look at the generations in libraries, from the Bureau of Labor Statistics.  Compared to the entire workforce, there is a greater proportion of Boomers working in libraries.  There are fewer Millennials and Gen Z library workers compared to the entire workforce.  This data is supported by statistics from the Association of Research Library surveys: 2010 data showed that 66% of library directors were older than 60, and that 1 in 4 catalogers was over 60.  Alarmingly, ARL projected that between 2010 and 2020, our workforce would have more of a bell curve in age ranges, however the data here is from the 2016 Current Population Survey.  I think this matches what we can observe in our libraries, where you may have those closer to retirement deciding to continue to work for a few more years, or who seek bridge employment after retirement.  What it boils down ot is that we have an aging workforce in our libraries, an issue that we’ll talk about in a detail later.  


\What's your library like?
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Depending on your type of library and likely a host of other factors, you probably have a mix of generations that you work with.  It’s likely that your Boomer staff will soon decrease, while your Millennial and Gen Z staff are increasing.   So, what’s your library like?  Raise hands:  Who has a lot of Boomers in their department/library?  Who is seeing more Millennials and Gen Z?  Who has a balanced workforce?  Let’s explore the characteristics of each generation in the workplace.



The Generations at \Xork

Work View Assets
A Lifelong Quest Service Oriented
Careers Matter Team Perspective
Experience
Work View Assets
An Employment Adaptability
Contract Independence
Creativity

) ! Work View

N\ . Make a
- difference
s

Assets

Optimistic
Tech Savvy
Multi-Tasker

Work View

A Passion

Assets

Determined
Open-minded
Problem solver
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Boomers look at work as a lifelong adventure, and strive to grow their careers by climbing the corporate ladder.  They 

Seeing that even good, smart, and hard-working people could lose their jobs in the recession, Gen Z loses faith in the American dream but is consequently more hard-working.  Side-hustle, want to be pioneers and business owners, and not career settlers. Seek fulfillment and want to make the world better through their careers




The Big Divides

e Preferred leadership style
 Time at work
 Teamwork/collaboration

e Technology and Communication
e Rewards and recognition
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As you can see, members of each generation may have a different approach to work, which can lead to some pain points in the workplace.


Preferred Leadership Style

Boomers: Chain and Change of Command

Gen X: Self-Command

Millennials: Don’t Command, Collaborate!

Gen Z: Comrades and Commanders
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Boomers have a respect for authority and the chain of command now that they are later in their careers, however earlier they were interested in the change of command, or participating in workplace decisions.  Gen X is more independent and appreciates minimal management.  Millennials, remember one of their names is Chief Friendship Officers, are interested in collaborating and having equal participation on work teams.  Gen Z may feel lucky to even have a job, and so may work well with many leadership styles, however they also want to create their own income opportunities and be their own boss/commander.



Time at Work and \XWork Philosophy

Boomers: Work/Life Imbalance: Live to Work
Generation X: Work/Life Balance: Work to Live

Millennials: Work/Life Blended: Work is Fun

Gen Z: Work for a Purpose: Work is a Passion



Presenter
Presentation Notes
The hard-working boomers might feel that taking too much time off work meant they could lose their status, so they tend to place a greater emphasis on showing up and sticking to the 40+ hour work-week, they live to work and figure that they will balance this commitment with retirement.  Gen X, as children of the boomers, want more balance between their work and personal time.  Millennials see this as more blended: the lines between work and personal time are blurry, so you might find them rattling off e-mails at 10 at night or checking their social media during work.  Gen Z wants their work to have a purpose and to change the world, so we may see them integrating their work with personal passions (social justice and libraries, for example)


Technology

Boomers: Adapted, technology as a
tool

Gen X: Assimilated new technology

Millennials: Technology is integral

Gen Z: Interactive technology
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All generations have seen amazing changes and advances in technology, and all have had to adapt and incorporate it into their work: the Boomers perhaps more so, whereas as digital native Millennials and Gen Z see technology as integral to nearly all aspects of life.  In addition to the changes in technology that everyone has experienced – computers, phones, and so on – library workers also have to constantly adapt to new library technologies, from card catalogs to  ILS and discovery services,  jammed copiers and old microfilm readers.  


Rewards and Recognition

0 Boomers: Appreciation, valued work, promotion

R

b
Gen X: Results-driven, free time

0 Millennials: Praise and feedback, pay raise
"

Gen Z: Problem-solving, participatory leadership



Presenter
Presentation Notes
Boomers like to know that their work and loyalty is valued and appreciated, they strive for promotions.  Gen X values their free time as a reward, but is also results-driven.  Millennials desire praise for work done, which can sometimes conflict with other generations who think you don’t need recognition for doing your job.  They can be driven by financial incentives, whereas younger Gen Z, who has seen rising unemployment rates and the recession can be thankful to have a job.  They want intrinsic rewards, want to feel like they can solve a problem and help save the world.


\¥hat do you think the generations
can learn from one another?

\What do you think are potential points
of conflict or misunderstanding?
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Have a conversation about how these bid divides can lead to confluct.  Ask questions for audience participation.  Possible answers: learn new tech from Millennials, Boomers may see using phones/social media at work as lazy; Micromanagers might clash with independent Gen X; Gen X and Millennials may switch jobs/institutions frequently while Boomers remain loyal; Millennials prefer digital communication over F2F, Millennials and Gen Z have no problem with blending work and free time, may be checking phone or social media while at work but Boomers see this is a problem/slackers; Generally each generation thinks it is the best and can find faults in other gens.  



How to Maximize Your
Multi-Generational \Workplace

Assess: Is your workplace cross-generationally friendly?
Check: What is the generational makeup of your workplace?

YIRS RRHA T
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Asses if your workplace is friendly for all generations: there’s an assessment checklist in the handouts for this presentation.  Next, take an age survey of your workplace to get a better idea of what generations you have.  
 



More Ideas

 HR Practices: Equality, Support, Options
* Training on Multigenerational Diversity
e Succession Planning

e Reciprocal Mentoring

e Build multi-generational teams

 Mix it up, get together, have fun!
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-First and foremost, ensure that your HR practices avoid age or generational discrimination.  Make sure they support the generations with options such as flexible work arrangements, on-the-job training, and 
-Training staff, particularly leaders, in generational sensitivity: see if your HR offers programs, or put together a workshop yourself.  
-Succession Planning: as we saw previously, we have an aging workforce and may face what’s known as the Boomer Brain Drain.  Those with the most experience and institutional memory may be retiring soon, so it is extremely important to have a plan for this transition.  Reciprocal mentoring (two-way mentoring) can be a great way to for the generations to learn from one another and prepare for this transition.  
-Build multi-gen teams to take advantage of diverse skills and viewpoints, and to make all gens feel included
-Mix it up: increased interactions among gens will help break down stereotypes and get to know individuals – this is great when done outside of “work” such as dept. lunches, outdoor meetings, celebrations.  In technical services, many of us have the advantage of not needing to staff a public service desk, and we can more easily get together 



Sources and Further Reading

Available on conference website

TL;DR: see AARP’s “Leading a Multigenerational Workforce”
http://bit.do/multigenAARP
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http://bit.do/multigenAARP
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How Cross-Generationally Friendly is Your Library?

Mark the statements that are true for your library:
There’s not just one type of person who's successful here.

____When we put a team of committee together, we consciously include a variety of
perspectives.

___ We treat our employees like our patrons.
___We communicate about different viewpoints, often with humor.

____We talk openly about what we want from our jobs and what works best, such as workload,
schedule, and policies.

____Policies and decision-making is based on what our employees and patrons want, with a
minimum of red tape.

Our workplace is relaxed and informal; we have fun here.

____The people who work here see the big picture along with specific goals and measures, and
feel free to find their own best way of reaching them.

____Management is known for being straight-forward and adaptable in their leadership style.

___We expect the best from everyone here, and we treat them as if they have great things to
offer and are motivated to do their best.

____Retention is an important focus.

____ Our work assignments are broad, providing a variety and challenge, and allow each
employee to develop a range of skills.

Analyze the statements that you did not check to identify areas in which your library might
improve. Even if you have checked the majority of the statements, there still may be areas worth
looking at and changing.

Adapted from: Zemke, R., Filipczak, B., Raines, C. (2013). Generations at work: managing the clash of Boomers, Gen
Xers, and Gen Yers in the workplace. New York: AMACOM.
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